Case study: Ecole de la 2¢ Chance (E2C) 2

MARSEILLE
ECOLE DE LA 2EME CHANCE

Client :

The mission of “Ecoles de la 2° Chance” is to fight school dropout amongst young people and to help them get a diploma to be

reintegrated into society.

The “Ecole de la 2° Chance” of Marseille is the 17 school of its kind created in Europe. Since its creation (1997), dozens of similar
structures opened up throughout Europe. Its objectives is to ensure, through education and training, the professional and social
integration of young drop-outs for more than 1 year, without diploma or qualification (age 18 - 25).
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Issue :
Extend their activities to other regions, guaranteeing

» The validation and accreditation of trainees’ skills through
online training of basic sets of skills,

« The quality in guidance and monitoring to meet similar
standards as in traditional training,

» The reduction of operating costs per trainee, in order to be
able to assist a larger number of frainees.

Solutions:

= MOS Chorus, a blended platform forming part of a defined
school organizational model :

» Face-to-face or online monitoring of a trainee or a group
of frainees (powerful dashboards)

» Implemented workflows where frainees, teachers and
pedagogical managers are in the heart of the system

= A pool of content for the entire network and a training
program administration, decentralized in each school.

Bilan: 400 frainers trained on the EDA platform monitoring,
10'000 frainees (that either were frained or went through
some modules), 71 user entities, 70 training courses, 800
indexed documents.

M O S « Through our innovative and pedagogical platform, a user community was born and continues to grow.
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Thank you, MOS, for assisting us in bringing our trainees up to the required level of basic knowledge. »



